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Fiscal Resources – Expense Considerations 

On the expense side of the financial ledger, viable Rings establish an operating budget, so they 

know how much money with which to work. Constructing a budget would include factoring in 

such things as (1) Ring operating expenses, e.g., supplies, postage, (2) facility rental fees, (3) 

internet charges, (4) lecturer fees, and (5) non-profit assessments.  

One great starting point in constructing a Ring budget, especially if this is a new fiscal venture 

for your Ring, is to carefully review expenditures over the past three years. Those expenditures 

are apt to cluster into categories that arise in future years. Some of those costs are apt to be fixed 

while others are variable in nature. 

Ring Operating Expenses 

Your annual operating expenses may include such things as office or teaching supplies, postage, 

stationary, certificates, awards, printing, gifts, and officer travel. These are examples of variable 

costs that require a review of past records and best guestimates for the new budget year. 

Facility Rental Fee 

A review of the Ring Reports in The Linking Ring indicates that Rings meet in many different 

settings, including churches, libraries, community centers, restaurants, and corporate offices with 

an affinity to magic. Depending on the linkages between any specific facility and the Ring, the 

meeting sites may be available at no or modest charges. Agreements with facilities, preferably in 

writing, should be clear on hours of usage, reserved dates, access to facilities, parking, lighting, 

insurance, tables and chairs, and access to technology. Once agreements are reached, these are 

examples of fixed costs. 

Internet Charges 

Tech savvy is a must for Rings, especially if they are going to recruit and retain members. Email 

blasts announcing upcoming Ring meetings are commonplace. Social media (Facebook, Twitter, 

and other) are a common communication tool for many Rings. Typically, email and social media 

can be used at no cost.  In contrast, costs may be incurred for maintaining a Ring Web site on the 

Internet. Additional technology charges may result if Rings use streaming video or other 

projection services. Often, these technology-related costs are variable in nature. 

Lecturer Fees 

Currently, most lecturers charge a specific amount plus an additional amount for an overnight 

hotel or other travel expenses. Further, they usually require a table to display their wares. 

Depending on projected available revenue, Rings should budget for a fixed number of lecturers 

annually and start six months in advance of the new budget year to establish a firm schedule of 

lecturers.  Knowing upcoming lecturers well in advance of their specific meeting date is 

particularly attractive to Ring members.  Plus, it keeps Ring officers out of the awkward situation 
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of having to schedule a third-tier lecturer at the last minute just because “it’s time for another 

lecturer.” Depending on the lecturer, these budgeted costs will be variable. 

To help control lecturer fees, Rings should seriously explore the possibility of doing Skype 

lectures, which are an emerging trend; Rings should get on board quickly.  Skype lectures 

require holding lectures in a facility that has Internet access and a large projection screen. In 

practical terms, Rings should rethink the appropriateness of their current facility site to ensure it 

is technology-friendly. 

Non-profit Assessments 

Various regulatory requirements may impose Ring costs that must be absorbed. Perhaps there is 

a state filing fee to maintain a Ring’s non-profit status.  Maybe, insurance fees must be paid. 

Possibly legal or accounting fees are incurred. Unless unusual circumstances exist, these costs 

may be relatively fixed. 

 

 

 

 

 

 

 

 

 


